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“Call for Projects” 


(Revitalization Incentive Program) 


Funding Application 
PROJECTS MUST BE LOCATED WITHIN THE URBAN RENEWAL DISTRICT 


Name of Applicant Date Submitted 


Street Address Telephone Number 


Mailing Address (if different from Street Address) Email 


Business Name Tax ID Number 


Building/ Property Owner Contact Information (if different from Applicant) 


Building/ Property Address 


Is the Property located in the Historic District   Y        or  N Is the Property individually listed on the National Register   Y    or  N 


Note: If yes to either, your project may require Landmarks Commission Review and approval before project commences. 
Do you plan to provide any new or additional off‐street or off‐site parking as part of your project? 


Total project cost 
(See attached worksheet) 


Estimated start date Estimated completion date Amount of Grant Request 


Please list any previous Urban Renewal Funding received for this project or the property below: 


Façade Program:_$_________________ Date Funding Received: _____________________ 


Façade Program:_$_________________ Date Funding Received: _____________________ 


“Call for Projects” (Revitalization Incentive Program):_$_________________ Date Funding Received: _____________________ 


“Call for Projects” (Revitalization Incentive Program):_$_________________ Date Funding Received: _____________________ 


Business Development Assistance Program:_$_________________ Date Funding Received: ____________________
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Your project must address at least one goal from the La Grande Urban Renewal Plan. Which 
project(s) and/or goal(s) does your project support and how?  Identify in your answer which of the 
following goals match your project (up to 300 words per project or goal) Copies of the entire Plan are available on the 
City's website: www.cityoflagrande.org)  


Goal 1: Revitalize Downtown  
Goal 2: Create High Quality Family Wage Jobs 
Goal 3: Retail Development 
Goal 4: Housing  
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Describe your project and how funds will be used (up to 300 words):  


Current use of 
Building/Property:_____________________________________________________________________
__________________________________________________________ 
Intended use of Building/Property (if 
different):____________________________________________________________________________
___________________________________________________________ 
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i. Preference will be given to projects that have a positive impact on the Central Business Zone (CBZ):


  Impact on Central Business Zone: (60 points possible)


Is the property currently vacant?  
Y or N   


If yes, how long? 


___Less than six months 


___Less than twelve months 


___More than twelve months 


Which of the following is the PRIMARY use of 
the building/property: 


____Traded Sector Business (any location) 


____Commercial Business (Professional 
services, non-retail) 


____Retail Business 


____Other 


______________________________________
______________________________________
____________________ 


ii. Preference will be given to projects that can demonstrate the mitigation, reduction, or removal of blight.
Underdeveloped and/or bare land shall not be eligible for points under this preference category.


Check which ONE of the following best describes the current condition of the property attach photos of 
blighted conditions (30 points possible): 


___Potential hazard to environment or public and/or structure is unfit to occupy 


___Extensive exterior damage to property, including structural impacts that don’t rise to 
 the level of unfit of unfit for occupancy 


___Combination of exterior and interior damage, deterioration, and/or dilapidation beyond 
 the purely aesthetic 


___Property has been vacant more than five years but no other blight 


___Slight damage to exterior of property only 


___Damage to interior of property only 
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Please describe how this project will change the condition of the property by mitigating, reducing or 
removing blight (up to 300 words): 
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iii. Preference will be given to projects with higher levels of private investment compared to public funding
from any source.  In calculating this, all project costs shall be considered, including elements which are not
eligible uses of funds such as certain housing elements.
Private investment compared to public funding: (30 points possible)


  Private Investments  Public Investments (including this request) 
__Over $150,000 __Over $150,000 
__$125,001 to $150,000 __$125,001 to $150,000 
__$100,001 to $125,000 __$100,001 to $125,000 
__$75,001 to $100,000 __$75,001 to $100,000 
__$50,001 to $75,000 __$50,001 to $75,000 
__$25,001 to $50,000 __$25,001 to $50,000 
__Less than $25,000 __Less than $25,000 


 Source and amount of Private Investment    Source and amount of Public Investment 
  $  $ 
  $  $ 
  $  $ 
  $  $ 
  $  $ 


TOTAL   $  TOTAL     $ 


GRAND TOTAL FROM ALL SOURCES    $ 


iv. Preference will be given to projects with higher Return on Investment based on all project costs 
prepared by a licensed contractor in the form of a quote estimate or actual or bid.  No points will be 
awarded for this category if the estimates or bids are not from a licensed contractor.


Project Costs: Must attach estimates or bids prepared by a licensed contractor   
to receive points for project costs:  (50 points possible)  


Check one: 


___Total Project Cost of 500,000+ 
___Total Project Cost of 400,000 
___Total Project Cost of 300,000 
___Total Project Cost of 150,000 
___Less than 150,000 


Cost supported by check one: 


___Estimates from licensed contractor 
___ Formal bid from licensed contractor 


** DO NOT INCLUDE COMMAS BELOW
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v. Preference will be given to projects that provide additional upper floor residential dwelling units in the
Central Business Zone.  (15 points possible)


Check one: 


___Create 5+ New Dwelling Units 


___Create 3-4 New Dwelling Units 


___Create 1-2 New Dwelling Units 
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vi. Preference will be given to projects with high Business Viability and readiness to commence as
determined in the sole discretion of the Agency. An established business that is well-capitalized, has
completed construction plans, actual contractor bids or binding quotes and a business plan would
receive maximum points.


Business Viability and Readiness to Commence: (25 points possible) 


Check all that apply: 


___Well-developed Business plan with application (5 points)


___Binding quotes or formal bids from licensed contractors as opposed to estimates (5 points)


___Project is well-capitalized (as evidenced by letters of credit, cash vs pre-approved loan, etc.)  (5 points) 


___Business in existence five or more years (5 points)


 ___Professional plans or drawings attached (5 points)


Date Business was established_______________________________________ 







8







COST ESTIMATE BREAKDOWN (attach bids or estimates) 


Projected Cost 


6. Electrical - (eg. Wiring, service, panels, finish work,


fixtures)


, 


7. Plumbing- (eg. Water pipes, sewer, bathrooms,


fixtures)


8. Non-structural/misc costs (eg. Paint, cleaning,


signage,


TOTAL: 
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Please ensure the following items are included with the application 


o Historic building photographs (if applicable and located in Historic District)
o Current photos of the building and property


Describe the impact to your project if your project does not receive funding or if you receive 
less funding than requested (up to 300 words):  


The statements made herein are true and represent an accurate and full disclosure of all appropriate information as of this date. Applicant understands that 
the Agency will retain this application and any other information the Agency receives, whether or not this funding request is approved. Applicant understands 
this request can become public information; however any financial statements, tax returns, project pro forms and business formation documents will be kept 
confidential. F inanc ia l  p ro j ects  inc lu ded  as  pa r t  o f  th e  Bus in ess  P l an  w i l l  b e  kep t  con f id en tia l .  Applicant agrees to enter into an agreement 
with the Agency and to work cooperatively with Government officials on this project, if funded. 


Applicant Signature Date 
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FOR OFFICE USE ONLY


Where is the property located: 


___Inside the La Grande Business and Technology Park 


___Inside the Central Business Zone 


___Outside the Central Business Zone 


Type of project (select all that apply): 
Hist. Bldg. Façade Job 


 


Y or N 


Y or N


Y or N
Y or  N


 Y  or  N    # spaces  
Y or N


Y or N


Proposed Use allowed in this Zone     
Approvals required: Landmarks 
Commission
 Conditional Use         
 Site Plan        


Parking Required      
Encroachment Permit Required            


Building Permit Required        


Y or NDistrict Manager Deems Application Complete 
Date Deemed Complete: 


Bldg. Expansion Restoration/ 
 Streetscape Other 


New Construction Other (describe at 
 Date Received / / 


Current Photos? Y  or  N 
Historic Photos? Y  or  N  
N/A Owner authorization? Y o r  N  
Detailed drawings/ description?    Y o r  N  
cost estimates? Y o r  N  
Proposal complete? Y o r  N  
Approved? Y  or  N 
Amount of grant $ 
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2023 


Call for Projects 
Early Start Form 


 
 
 


Business Name:_____________________________________________ 
Applicant:_________________________________________________ 
Address:__________________________________________________ 
Phone:_______________________Email:________________________________ 
 
Funding for projects will not be available until after July 10, 2023.  If you desire to 
begin your project prior to July 10, 2023. Please sign below and return with your 
application submittal.  Any authorization to proceed ahead of the award is at the 
applicant’s risk as there is no guarantee of Urban Renewal funding.  
 
______________________________________ 
Anticipated start date 


 
______________________________________             ____________________ 
Signature                   Date 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
This form is not an award and you have not been approved for any funding. 








 
Call for Projects 2023 
Application checklist 


 
 
 


Business Name:___________________________________ 
   Type of Business:________________________________________ 


Applicant:_______________________________________ 
Address:________________________________________ 


 
 


 
o  Completed Grant Application  


o Business Plan 
 


o Actual Bids 
 


o Within word limit   Y  or N 
 
 


o Letter of authorization from building owner, if owner is not applicant 
 
 


o Current Photograph of the building  
 
 


o Historic photos (if available)   
 
 


o Cost estimate breakdown and sources of funds 
 
 


o Documents Demonstrating Sources of Funds  
 
 


o Narrative and/or visual description of project 
 
 


o Floor Plans, drawings and/or site plan 
 
 







o Current building use, including tenant (not residential) names and contact information (on intake 
form) 


 
 


o Project timeline 
 
 


o Assessor records verifying ownership 
 
 


 
 
 
 
 








-continued- 


 


 


 


2023 URBAN RENEWAL “Call for Projects” GRANT APPLICATION INSTRUCTIONS 


March 13, 2023 thru May 26, 2023 


The La Grande Urban Renewal Agency (URA) is accepting grant applications for project 
funding assistance until 5:00 p.m., May 26, 2023. Applications may be emailed, 
mailed or hand-delivered.  Late or incomplete applications will not be considered. 
Applicants are encouraged to submit applications prior to May 1, 2023 if you would like 
your project reviewed prior to a formal submission.  Incomplete applications received by 
May 1, 2023, will be returned to the applicant with comments and may be revised and 
returned by the May 26, 2023 deadline.   


Program funding is limited and is subject to the approval and adoption of the La Grande 
Urban Renewal Agency’s 2023-2024 Budget. This is expected to be a competitive 
round of funding.  


General project funding criteria: 


• Only the official URA “Call for Projects” (Revitalization Incentive Program) 
Funding Application will be accepted.  Please note that we are asking 
you to use the application for all information and to observe the 
word limit.  If word limit is exceeded, the application will be 
rejected. No additional sheets will be accepted for questions 
with word limits.  Only documents related to the “Business 
Viability and Readiness to Commence” section may be attached, i.e. 
business plan; bids, funding letters; pictures of the property and construction 
plans.   
 


• Projects must be physically located within the URA District boundaries. District 
maps are available on the City’s website: www.cityoflagrande.org. 
 


• The maximum funding available for any one project is 50% of total project costs, 
up to $75,00. Projects must have a minimum of $10,000 in total project costs.  
Payment is on a reimbursement basis only. New construction projects located at 
the La Grande Business and Technology Park may be eligible for up to 



http://www.cityoflagrande.org/
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$100,000, depending on the specific lot, using the newly created Traded Sector/ 
La Grande Business & Technology Park Grant Fund.   
 


• Funding is on a reimbursement basis only and will require an agreement 
between the applicant and the URA prior to project start. Funding is expected to 
be available after July 10, 2023. Downtown projects that include historic building 
façade improvements should contact the Economic Development Department for 
additional information as they may be subject to Landmarks Commission review 
and approval. 


 
• Typically work on a project cannot commence nor be eligible for reimbursement 


until an award is made and an agreement signed by the applicant and the District 
Manager.  However, with prior written approval, and following the submission of a 
completed application, projects MAY be allowed to commence work prior to 
consideration by the Agency AT THE APPLICANT’S OWN RISK. This requires 
an approved Early Start Form.  No applicant is guaranteed to receive any or all of 
the funds requested, even if permission to commence work is approved.   


 
• The La Grande Urban Renewal Agency will convene a special meeting at 6:00 


p.m. on Wednesday, July 10, 2023, in City Hall at 1000 Adams Avenue to review 
the applications. This meeting date is tentative and may change. Applicants will 
be notified in writing of the actual meeting date when set.  All submitted materials 
are considered public documents with the exception of those documents or 
sections of documents specified on the application. 


 
Questions should be directed to Timothy Bishop, Economic Development Director; 541-
962-1307 or 541-962-5994; tbishop@cityoflagrande.org. 



mailto:tbishop@cityoflagrande.org























































Business Plan Template


   Name of company:   


   Name of persons completing this business plan: 


Description of Business 
What type of business is it: Wholesale, Retail, Manufacturing, Service, etc. What is your business legal structure:            
Sole proprietorship, Corporation or Partnership? Describe your products or services with a particular focus on what
value it brings to your customer. 


Capital Requirements and Source 
How much capital does the business require over the next 12 months and what is the source of the capital?


tem A 
Competitive Advantage 
A competitive advantage exists when a company is able to deliver the same benefits as a competitor, but at 
a lower cost (cost advantage) or delivers benefits that exceed those of competing products/services            
(differentiation advantage). This competitive advantage enables the company to create superior value          
for it customers and higher profits for the company. Describe your competitive advantage. 


Item A 


Item C 


Item B 







Target Customer 
Trying to be all things to all customers is the “kiss of death” in business. If you are selling to consumers what is their 
age, gender, race, education attainment, income, marital status, family cycle, religion, occupation, industry of 
employment or home value?  If you are selling business to business what is their industry, size of company, annual          
sales, purchasing patterns, decision maker, etc.  Describe who your target customer is, where they can be found and         
how many are there.  


Pricing Strategy 
Describe your pricing strategy: below market, at market or above market. Describe why you selected that pricing            
strategy and how it can be maintained profitably. 


Competition 
List top three competitors, their competitive advantage, pricing strategy, strengths and weaknesses. 


Item D 


Item E 


Item F 







Marketing and Sales Strategy 
Describe how the company will attract and reach its best profitable customers.  Describe how the company will convert 
potential prospects into customers. Describe how the company will create repeat customers. 


Management 
Describe the people directly involved in the business and what they bring to the table to make this business 
a success. All people or teams have weaknesses. What are the weaknesses and how does the company plan            
to minimize those weaknesses. 


12-Month Cash Flow Projections
Break-Even Analysis


Item G 


Item H 


Item I 
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