
CITY of LA GRANDE
City Council Work Session

Monday, June 28, 2021 

6:00 p.m. 

AGENDA 
Due to the COVID-19 Pandemic, the Public may attend this Work Session meeting with the following 
restrictions: Individuals who are not fully vaccinated or who do not provide proof of vaccination status 
must wear a mask, face covering or face shield, and maintain physical distancing at all times for the 
duration of the meeting. Fully vaccinated individuals with proof of vaccination status are not required to 
wear a mask, face covering or face shield, or maintain physical distancing.   “Proof of vaccination status” 
means documentation provided by a tribal, federal, state or local government, or a health care provider, 
that includes an individual’s name, date of birth, type of COVID-19 vaccination given, date or dates given, 
depending on whether it is a one-dose or two-dose vaccine, and the name/location of the health care 
provider or site where the vaccine was administered. Documentation may include, but is not limited to, 
COVID-19 vaccination record card, or a copy or digital picture of the vaccination record card.     

The purpose of this Council Work Session is to provide the Council with an opportunity to informally discuss 
topics of common concern and interest and to exchange ideas with Staff, not to make decisions or to direct 
Staff toward a specific action or conclusion beyond identifying additional information the Council would like to 
have presented at a later date.  As no decisions are made, there will be no voting by the Council at the Work 
Session.  The City Manager or members of the Staff may confirm any additional information the Council requires 
as part of any future discussions regarding the presented topic(s).  If a Work Session topic subsequently 
requires official action, it will become an action (voting) item on a following Regular Session Agenda.  In 
accordance with the Oregon Public Meetings Law, Council Work Sessions are open to the public; however, in 
order to make efficient use of time, public comments and questions will not be entertained during this Work 
Session.  Time may be designated for public comments at the conclusion of the discussion. Members of the 
public are routinely provided with an opportunity to address the Mayor and Council during the Public Comments 
portion of each Regular Session Agenda. 

1. CALL to ORDER 6:00 p.m. 
~ Stephen E. Clements, Mayor

2. DISCUSS AMERICAN RESCUE PLAN ACT (ARPA) FUNDING
~Robert A. Strope, City Manager
1. Provide the Council with information regarding the ARPA and the eligible uses
2. Share preliminary estimates of 2020 revenue replacement figures
3. Share potential infrastructure projects identified by City Staff
4. Brainstorm potential projects and programs for further discussion/development
5. Identify the Council’s intent regarding the process to determine the best use of the funds and make final

decisions on the use of funding:
6. Establish a timeline for the next steps

3. ADJOURN 7:30 p.m. 
~ Note: The adjournment time is flexible and may run longer at the discretion of the Council

______________________________________ 
Sandra Patterson - City Recorder  

Persons requiring special accommodations who wish to participate are encouraged to make arrangements prior to the 
meeting by calling 541-962-1309. The City of La Grande does not discriminate against individuals with disabilities.  



TO: Mayor and City Council 

CC: Directors 

FROM: Robert Strope, City Manager 

DATE:  June 25, 2021 

RE: ARPA Work Session June 28, 2021 

The intent of the June 28, 2021, Work Session is to begin the discussion with the City 
Council regarding the use of American Rescue Plan Act funding.  The State has yet to 
request the ARPA funds and the City therefore has not received the first allocation of 
funding.  Additionally, there are a number of funding programs in various stages of 
approval that may impact funding for projects in La Grande including funding requests 
submitted by the City at both the State and Federal Levels.  It may be prudent to wait on 
final funding decisions until we have additional information regarding the pending 
funding requests and the new programs that have not been finalized.   

Below is additional information regarding each of the topics for discussion at the Work 
Session: 

1. Provide the Council with information regarding the ARPA and the eligible
uses

a. Based on the current estimates, the City of La Grande will receive a total
allocation of $3,022,172.

b. Attached is information from the National League of Cities providing
general guidance regarding the Act and a set of Frequently Asked
Questions regarding the Act and uses.  Most notably the overall intent that
the uses not only be eligible, but that there is a theme of nexus to the
pandemic.  Some of the FAQ’s are highlighted in anticipation of
questions.

c. Regarding the use of revenue replacement funds, these are the most
flexible and can be used for any governmental purpose.

2. Share preliminary estimates of 2020 revenue replacement figures
a. Our preliminary estimates for lost revenues is close to $800,000 and is

limited to the City’s General Fund; Street and Roads Fund, Building
Inspection Fund; and Urban Renewal ($2,846) for calendar year 2020.



We are still refining the numbers and confirming that our other funds such 
as Water and Sewer are in fact excluded from the revenue replacement 
eligibility.    
 

3. Share potential infrastructure projects identified by City Staff 
a. The Directors were asked to provide potential projects for consideration 

that meet the eligibility requirements AND would be long-term projects 
that would have a significant, positive impact for the City of La Grande.  
The following are provided: 

i. Sewer infrastructure for the May Park area and the Livestock Sale 
area (between I-84 and Hwy 30).  Constructing this infrastructure 
would open up a large amount of area for residential development 
which would also support the findings of our recent housing study.  
These projects may also be eligible for other infrastructure funding 
opportunities.  The projects would install a Lift Station near the 
sale yard, and construct sewer mainlines to serve the 
area.   Additional mainlines to service individual developments 
would still need to be constructed, however, the major burden that 
generally slows development in this area would be taken care 
of.  A study was completed by Anderson Perry in 2016 to identify 
project tasks and obtain a rough cost estimate at that time for the 
sewer installation: 

1. May Park, which includes three sub-areas, totals 
$3,799,000. 

2. The stock yard area totals $2,448,000.  
 

ii. Water and Sewer infrastructure for the hillside area to the west of 
South 12th Street.  Currently the area is not serviceable due to the 
limit on water pressure of our distribution system.  A water 
mainline would be constructed from the upper reservoir to south 
12ths Street creating a third pressure zone within our system, and 
creating the ability to serve this area with adequate water 
pressure.  Costs for this project are currently estimated to be 
$728,000 and the project has been checked for feasibility, and a 
scope of work has been developed.  Again, construction of this 
infrastructure would open up a significant amount of residential 
area for development which would support our findings from the 
recent housing study.  This project may also be eligible for other 
infrastructure funding opportunities. 

 
iii. Grind and inlay of Gekeler Lane 16th Street to 6th Street.  This 

project would have to be completed with funds recovered from lost 
revenues, as transportation projects are not eligible for ARA 
funding under the normal guidance.  The project could be quickly 
put out for bid and likely completed in this budget (2021-2022) 
Year.  The estimated cost for this project is $700,000 based on 
previous bids and estimates available.  This project would NOT be 



eligible for ARPA infrastructure funding, but would be an 
allowable use for revenue replacement dollars as it is a 
governmental use. 

 
iv. There are additional street projects that could be done instead of 

the Gekeler Lan project such as 16th Street, Jefferson Street, and 
portions of 12th Street (Washington to H) if the Council opts to 
pursue street projects with the revenue replacement dollars.   

 
4. Brainstorm potential projects and programs for further 

discussion/development 
 

5. Identify the Council’s intent regarding the process to determine the best use 
of the funds and make final decisions on the use of funding: 

a. How will the public be engaged? 
i. Normal process of public comments in conjunction with public 

meetings, public forums, etc.? 
b. What, if any role should the Budget Committee play? 
c. Does the Council want to engage the County and if so, in what capacity 

and when? 
d. Other? 

 
6. Establish a timeline for the next steps 

 


















































































