
City/District Manager’s Top Priorities 

Fiscal Year 2022-2023 

(Approved by the City Council on February 2, 2022) 

 

 

➢ American Rescue Plan Act (ARPA) Funding 

o Develop a recommended list of potential uses and or projects for the City’s ARPA 

funds to maximize the use of the funds for City Council consideration. 

 

➢ Street and Road Infrastructure 

o Develop recommendations for a long-term strategy to address the condition of the 

infrastructure to include potential funding options for City Council consideration 

with the intent of implementing the strategy upon approval. 

 

➢ Housing 

o Implement the Comprehensive Housing Production Strategy (HPS) as adopted by 

the City Council. 

 

➢ Economic Development 

o Continue to implement the Urban Renewal Plan and economic development 

strategy as approved by the City Council/Urban Renewal Agency. 

 

➢ Staffing 

o Take necessary actions to address critical staffing issues including, but not limited 

to, hard to fill positions and succession planning for key positions. 

 

➢ Fiscal management 

o Continue to manage the City’s finances within limited resources to provide highest 

possible level of service to the City of La Grande.   

 

➢ General Fund Capital Improvements 

o Identity funding sources and strategy to address major capital needs.  

 

➢ FEMA Maps and Land Use Code Amendments 

o Complete the submittal to FEMA requesting the City’s Floodplain Maps be updated 

and respond to any requirements as needed throughout the process. 

o Complete the revisions and adoption of the City’s Land Use Codes as necessary.  

 

➢ Wildland Urban Interface 

o In concert with Union County and other agencies, take actions to assure La Grande 

is prepared in the event of a wildfire or other natural disaster, such as the ones that 

devastated other communities in Oregon in 2020.  
 


