
CITY of LA GRANDE 

 

City Council Work Session/Virtual Town Hall 
 

Wednesday, September 14, 2022 
6:00 p.m. 

 

 AGENDA 

 

The meeting will be shown live on Charter Communications channel 180, on the La Grande Alive website at 
https://eoalive.tv/city-events/ and on the Eastern Oregon Alive.TV Facebook page at 
https://www.facebook.com/EOAliveTV.  The public can make comments or ask questions during the Townhall 
using the comments feature on Facebook at https://www.facebook.com/EOAliveTV.   

 
The purpose of a Work Session is to provide an opportunity to informally discuss topics of common concern 
and interest and to exchange ideas with Staff, not to make decisions or to direct Staff toward a specific action 
or conclusion beyond identifying additional information the Council would like to have presented at a later 
date.  As no decisions are made, there will be no voting at the Work Session.  This Work Session topic will 
require official action, and will become an action (voting) item on an upcoming Regular Session Agenda, 
tentatively set for Wednesday, October 5, 2022.  In accordance with the Oregon Public Meetings Law, Council 
Work Sessions are open to the public; however, in order to make efficient use of time, the City Council is 
encouraging the public to submit their comments/questions in advance to ARPA@cityoflagrande.org.  During 
the Work Session/Virtual Town Hall, the public can make comments/ask questions using the comments 
feature on Facebook at https://www.facebook.com/EOAliveTV or by email to ARPA@cityoflagrande.org.  All 
questions and comments received during the Work Session, including any emails received in advance, will 
be reviewed during the Public Comments segment. 
 
Per ORS 192.670(1), Councilors may be participating in this Work Session by electronic communication. 
 

1.  CALL to ORDER                 6:00 p.m. 
  ~ Stephen E. Clements, Mayor 
 

2.  AMERICAN RESCUE PLAN ACT (ARPA) FUNDING OVERVIEW 

  ~ Robert A. Strope, City Manager 
 
3.  AMERICAN RESCUE PLAN ACT (ARPA) FUNDING PROPOSAL PRESENTATION 

~ Kyle Carpenter, Public Works Director:  Street Projects and Eastside Housing Infrastructure 
~ Gary Bell, Police Chief:  Land Acquisition—Future Police Station Site  
~ Emmitt Cornford, Fire Chief:  Wildland Fire Engine Purchase  
~ Timothy Bishop, Economic Development Director:  Downtown Revitalization Plan Implementation and  
  Destination Retail Development 
~ Stu Spence, Parks and Recreation Department Director:  Recreation Center   

 
4.  PUBLIC COMMENTS/QUESTIONS (please limit your comments/questions to 3 minutes) 
  ~ Stephen E. Clements, Mayor  
  ~ Robert A. Strope, City Manager 

a. Sharing of emails received prior to the Work Session 
b. Online public comments/questions 
c. Additional public comments  

    
5.  PROJECT PRIORITIZATION 

 ~ Stephen E. Clements, Mayor  
a. City Council discussion of priority ranking of all projects based on input ($3.022 million 

available) 
b. City Council consensus on ranked priority list of project funding to be considered for approval 

at the October Regular Session 
 
6.  ADJOURN                8:00 p.m. 
 
______________________________________ 

Stacey M. Stockhoff  
Acting City Recorder 
 

Persons requiring special accommodations who wish to participate in the Work Session are encouraged to make 
arrangements prior to the meeting by calling 541-962-1309. The City of La Grande does not discriminate against 

individuals with disabilities 

https://eoalive.tv/city-events/
https://www.facebook.com/EOAliveTV
https://www.facebook.com/EOAliveTV
mailto:ARPA@cityoflagrande.org
https://www.facebook.com/EOAliveTV
mailto:ARPA@cityoflagrande.org


 
 

TO:  Mayor and City Council 

 

FROM: Robert Strope, City Manager 

 

DATE:  September 9, 2022 

 

RE:  ARPA Work Session and Virtual Town Hall 

 

Attached are the emails and letters received regarding the use of ARPA funds to date.  We 

will summarize these during the Work Session and will share any additional emails during 

the Work Session.  Also attached is the revised presentation that has the projects presented 

in order of the priorities as identified in your last Work Session (by department).  We have 

consolidated the street projects in an effort to save time during the meeting.   

















 ARPA FUNDING OVERVIEW

 FUNDING PROPOSAL PRESENTATION
 Presentation of Projects by Department Directors

 PUBLIC COMMENTS/QUESTIONS
 Sharing of emails received prior to the Work Session
 Online public comments/questions
 Additional public comments 

 PROJECT PRIORITIZATION
 City Council discussion of priority ranking of all projects based on input ($3.022 

million available)
 City Council consensus on ranked priority list of project funding to be considered for 

approval at the October Regular Session

American Rescue Plan Act (ARPA)
Agenda



 The City of La Grande received $3.023 million and 
elected the “standard allowance” which allows the 
City to consider the full amount as “Revenue Loss.”

 Revenue Loss funds can be used for any 
governmental purpose.

 All ARPA funds must be obligated not later than 
December 31, 2024, and expended by December 31, 
2026.

American Rescue Plan Act (ARPA)
Overview



~ Kyle Carpenter, Public Works Director:  
Street Projects 
Eastside Housing Infrastructure

~ Gary Bell, Police Chief:  
Land Acquisition—Future Police Station Site 

~ Emmitt Cornford, Fire Chief:  
Wildland Fire Engine Purchase 

~ Timothy Bishop, Economic Development Director:  
Downtown Revitalization Plan Implementation 
Destination Retail Development

~ Stu Spence, Parks and Recreation Department Director:  
Recreation Center  

American Rescue Plan Act (ARPA)
Project Presentations



 Street projects selected for this funding opportunity are either an 
arterial or a collector classification, which are used by more 
vehicles. These types of projects tend to be larger and require much of 
our yearly street maintenance budget. Using ARPA funding for these 
roads will free up funds and allow for more small projects to be done 
over the next several years.

 There are two types of projects proposed: Grind and Inlay and Overlay
 Grind and Inlay Project: Consists of grinding the existing pavement 

surface down to a specified depth and inlaying new pavement to 
restore the roadway grades.

 Overlay Project: Consists of placing a new layer of pavement over 
the top of the existing pavement section.

 Total Project Cost:  $2,768,850 (all projects)

Street Projects



Street Projects

Work Session 
Rating

Project Roadway From  To Type of Project Est. Cost Staff Rating

1 16th Street Gekeler Washington Overlay 222,750$      1
2 12th Street Washington  G Grind and Inlay 392,000$      4
3 N Avenue 4th  Washington Grind and Inlay 324,700$      8
4 Willow Street Cove  East L Overlay 168,750$      5
5 Division Avenue Union North 4th Overlay 303,000$      10
6 Walnut Street N  Adams Grind and Inlay 289,000$      2
7 6th Street K C Overlay 281,250$      3
8 Monroe Avenue Fir Railroad  Overlay 175,500$      6
9 Harrison Avenue Columbia North Cedar Overlay 225,000$      11
10 East L Avenue Willow 25th Overlay 247,500$      9
11 Alder Street K N Grind and Inlay 139,400$      7



Proposed Project Locations



Eastside Housing Water and 
Sewer Infrastructure



 Project would construct the primary distribution 
network required to bring City water and sewer 
services to the border of future proposed housing 
developments.  The infrastructure would close the 
gap for development of getting services to the 
property and limit required infrastructure for new 
developments to the distribution network within the 
proposed development.  

 Total Project Cost: $1,500,000

Project Description



Project Location



Connection 
Points



 This funding would secure property for a future police station as a 
first step, like the model that was used when we acquired property 
prior to building our new fire station.

 Currently there is not an established plan or timeline for the funding 
or construction of the police station.

 Based on current construction costs and the size and scope of the 
project, we estimate the City would need $3 to $5 million to 
complete the project.

 Potential project funding options include a voter approved bond 
measure, Urban Renewal, a lease‐purchase agreement, and 
grants.

 Total Project Cost:  ARPA Request $650,000 land only (estimated $3 
to $5 million construction cost)

Land Acquisition—Future Police 
Station



 The addition of a wildland engine would allow for better 
protection of the wildland interface areas of and around La 
Grande.  The interface areas continue to increase with new 
homes being built every year along the south and west 
boundaries of La Grande, including automatic aid to 
LGRFPD in the Morgan lake area. Wildfires generally cover 
a wide geographical area and have access issues that only 
wildland engines can address. The addition of the engine 
would also make the response to conflagrations possible, 
depending on staffing and local conditions.

 Total Project Cost:  $155,000

Wildland Engine Purchase



 Funding support for La Grande Main Street to implement 
revitalization activities outlined in the 2017 Main Street 
Refresh report.  This plan outlines strategic objectives and 
activities in each of the four points of the Main Street 
Approach that are still relevant and achievable.  ARPA 
funds will help fund new projects and activities to advance 
the goals outlined in the plan.  Main Street will identify a 
specific scope of work for implementation of key activities, 
with measurable goals and objectives for Councils approval 
prior to funding disbursement.  The request is for $50,000 
annually for a 3‐year implementation.

 Total Project Cost:  $150,000

Downtown Revitalization Plan 
Implementation



 Collaborative effort to strengthen La Grande Retail 
businesses by creating stronger more resilient businesses 
able to better capture existing retail leakage and create 
multiple destination retail experiences that can draw 
customers from throughout the region.   

 ARPA funds would be used to partner with 12 existing La 
Grande retail businesses to attend Jon Schallert’s 
Destination Business Bootcamp followed by Community 
Reinvention training in La Grande.

 Total Project Cost:  $30,000

Destination Retail Development



 Preliminary design includes the construction of a steel building shell 
with at least two gymnasiums, multi‐purpose rooms, restrooms/locker 
rooms.

 The building would serve as a multi‐purpose community and sports 
event center and include after school programs, recreation classes, 
special events, and more.  Rental and user fees revenues would 
increase general fund support, but likely not break even. 

 Total Project Cost: ARPA Request $2 Million (estimated $3 to 5 Million 
construction cost)

Recreation Center



 Sharing of emails received prior to the 
Work Session

 Online public comments/questions
 Additional public comments 
(Once this segment is concluded no further public 
comments will be entertained at this Work Session.  
Additional Public Comments will be entertained at the City 
Council Regular Session when the funding decision will be 
made.)

American Rescue Plan Act (ARPA)
Public Comments



 City Council discussion of priority 
ranking of all projects based on input 
($3.022 million available)

 City Council consensus on ranked 
priority list of project funding to be 
considered for approval at the October 
Regular Session

American Rescue Plan Act (ARPA)
Council Project Prioritization


