CITY of LA GRANDE

City Council Work Session

Monday, December 4, 2023
6:00 p.m.

Council Chambers
La Grande City Hall
1000 Adams Avenue
La Grande, Oregon

You can view the Work Session on Facebook Live at the following link:
www.facebook.com/CityofLaGrande

AGENDA

The purpose of a Work Session is to provide an opportunity to informally discuss topics of common concern
and interest and to exchange ideas with Staff, not to make decisions or to direct Staff toward a specific action
or conclusion beyond identifying additional information the Council would like to have presented at a later
date. As no decisions are made, there will be no voting at the Work Session. The City Manager or members
of the Staff may confirm any additional information required as part of any future discussions regarding the
presented topic(s). If a Work Session topic subsequently requires official action, it will become an action
(voting) item on a following Regular Session Agenda. In accordance with the Oregon Public Meetings Law,
Council Work Sessions are open to the public; however, in order to make efficient use of time, public
comments and questions generally are not entertained during the discussion segment of the Work Session.
Time will not be designated for public comments at the conclusion of the discussion. Members of the public
are routinely provided with an opportunity to address the Mayor and Council during the Public Comments
portion of each Regular Session Agenda.

1. CALL to ORDER 6:00 p.m.
~ Justin B. Rock, Mayor

2. GENERAL FUND 5-YEAR FISCAL OUTLOOK
~ Robert Strope, City Manager
~Heather Rajkovich, Finance Director

3. ADJOURN 7:00 p.m.

Stacey M. Stockhoff
City Recorder

Persons requiring special accommodations who wish to participate in the Work Session are encouraged to make
arrangements prior to the meeting by calling 541-962-1309. The City of La Grande does not discriminate against
individuals with disabilities



CITY of LA GRANDE

THE HUB OF NORTHEASTERN OREGON

TO: Mayor and City Council

CC: Department Directors

FROM: Robert Strope, City Manager

DATE: November 30, 2023

RE: Five-Year General Fund Forecast Work Session

The City Council requested an updated forecast for the City’s General Fund following the
conclusion of labor negotiations earlier this year. Attached is the requested forecast in the
form of an Excel spreadsheet. The “5 yr at a glance” tab shows a summary of the
projections. The numbers include FY 2022-23 actual revenues and expenses, current year
budgeted amounts, and forecasts thru FY 2027-28. The forecast shows that at the end of
FY 2027-28, the cash on hand balance will be $1,774,928. Currently, the City needs
between $1.5 and $1.7 million in the General Fund beginning cash to operate until the
receipt of property taxes each fall. Therefore, based on the forecast, the City has adequate
resources to maintain current staffing levels and operations without falling below the
necessary ending cash balance for the next five years.

It is worth noting that for the last six fiscal years, the City’s General Fund actual
expenditures averaged 89.5% of budget. Revenues are typically within 5% (+ or -) of
anticipated, with the exception of the past two years, which were much higher due to things
such as receiving unanticipated CARES funding. That said, the forecast assumes for the
current and four subsequent fiscal years the City will receive 100% of the anticipated
revenues and will spend 100% of budgeted expenditures in all departments.

The assumptions used to create the revenue forecast are property tax increases of 3.2% per
year; franchise fee collections increasing 4% per year; and fees and charges for services
increasing by 2% a year. No other changes are included. URA Under Levy is set at
$375,000 after this year and those funds are included as being used for General Fund

purposes.

The assumptions for expenditures reflect payroll costs based on the existing Collective
Bargaining Agreements (CBA) and current employees/staffing levels. For the years
following the end of the current CBAs, a 3.5% COLA/market adjustment increase is used
for both years, along with the return of step increases which are set to resume following
the end of the 3-year implementation of the new salary structures. Materials and services
increases are set at 2% each year and capital costs reflect the estimated capital expenditures
submitted by the departments.
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