CITY of LA GRANDE

JOINT CITY COUNCIL/URBAN RENEWAL AGENCY RETREAT
Wednesday, January 25, 2023
6:00 p.m.

Council Chambers
La Grande City Hall
1000 Adams Avenue
La Grande, Oregon

You can view the Council Retreat on Facebook Live at the following link:
www.facebook.com/CityofLaGrande

AGENDA

The purpose of the Annual Agency/Council/Staff Retreat is to exchange ideas with Staff and establish Goals and
Priorities for the upcoming year. The Goals/Manager Priorities then become the focal point of budget
development for the 2023 ~ 2024 Fiscal Year. Council/Agency decisions are not made during a Council Retreat;
but, rather, direction is provided to Staff in connection with the identification of the Goals to be scheduled for
adoption during the February 1, 2023, Regular Sessions of the City Council and the Urban Renewal Agency.
While the Annual Retreat is open to the public, public comments will not be entertained during the Retreat.
Members of the public are routinely provided with an opportunity to engage the Mayor and Council/Agency
during the Public Comments portion of each Regular Session Agenda. Per ORS 192.670(1), some
Councilors/Agency Members and/or Staff may be participating in this Work Session by electronic
communication.

1. CALL to ORDER/WELCOME 6:00 p.m.
~Justin Rock, Mayor

2. CITY AND URBAN RENEWAL ECONOMIC DEVELOPMENT RETREAT TOPICS/SEQUENCE
(Please Refer to Attached)
~Robert A. Strope, City/District Manager

3. ADJOURN 8:30 p.m.

Stacey M. Stockhoff
Acting City Recorder

Persons requiring special accommodations who wish to attend the Work Session are encouraged to make arrangements prior
to the meeting by calling 541-962-1309. The City of La Grande does not discriminate against individuals with disabilities



