Cook Memorial Library Commission

Meeting Minutes

Thursday, July 15, 2021
4:00 PM

Meeting Attendees: Marilyn Herbst, Nichole Welch, Ryan Zastrow, Barbara Minge,
Carrie Bushman

Absent: Angela D’ Antonio, Jennie Tucker

1. Call to order

a) Meeting called to order at: 4:15 PM in the small study room.
II. Introductions

a) Carrie Bushman, Interim Director gave a little background of her career and role
models of previous Directors. She has learned so much from all three past Directors and
will take what worked and didn’t work from those encounters and make her own way.
She hopes to get helpful advice from the library commission on important items she may
miss during meetings. She expressed her intentions of serving the entire community and
trying her best to keep the scales of library materials purchased, balanced.

III. Approval of minutes from last meeting
IV. Correspondence
a) None
V. Public Comments
a) None
VI. Reports
a) None, will have at next meeting
VII. New Business

a) Director Bushman told the commission about some trainings offered through United
for Libraries called Trustee Academy. The site offers videos and help for members to see
what their role is and how to work together to create a successful library environment. An
email will be sent out to members for viewing on their own time.



b) Director Bushman shared the updates on the hiring process and will let the Commission
know at the next meeting who the new employees will be.

VIIL Agenda items for next meeting

a) Director Bushman will bring copies of library budget, grant updates, upcoming
activities, and the Director’s report with monthly statistics.

VIIIL Adjournment

a) Meeting adjourned at: approximately 5:15 PM
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